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COBIT® 5 Foundation Course with online Examination

Course code : COBV5E Duration : 3 days
Type : Instructor led training Certification : COBIT® 5 Foundation
Course language : English Certification Language : English

COBIT® 5 is ISACA's framework for governance and management of enterprise Information
Technology. COBIT®5 incorporating the latest thinking in enterprise governance and
management techniques, and provides globally accepted principles, practices, tools and models
to help increase the trust in, and value from, information systems. COBIT® 5 expands on COBIT®
4.1 by integrating other major frameworks and standards and resources, including ISACA’s Val IT
and Risk IT, Information Technology Infrastructure Library (ITIL®) and related standards from the
International Organization for Standardization (1SO).

AB Consulting is accredited by APMG to organise the COBIT® 5 Foundation Course. QAP is
associated with AB Consulting and Patrick Soenen is accredited as COBIT 5 training provider.

The "COBIT®5 Foundation" course teaches you the basic principles of the COBIT®5 framework.

Description

This instructor-led COBIT® 5 Foundation Training Course provides an overview of COBIT® 5. The
course will provide existing practitioners and potential new COBIT® users’ excellent insight into
the new framework and explain the differences between COBIT 4.1 and COBIT® 5. Included in
this course is an introduction to the new COBIT Assessment Programme using COBIT® 5. This
course enables participants to understand the issues and implications of IT governance and good
computing practices, considered as support for the creation of value.

Objectives
At the conclusion of the course, attendees will be able to

Discuss how IT management issues affect organizations;

Understand the principles the governance of enterprise IT and explain the differences
between governance and management;

Assess how the COBIT® 5 processes help guide the creation of the five basic principles
and the seven governance and management enablers;

Discuss the COBIT® 5: Enabling Processes guide, including the goals cascade and the
process reference model;

Describe the basics of how to implement COBIT® 5;

Understand the differences between COBIT® 4.1 and COBIT® 5 and what to consider
when transitioning;

Explain the benefits of using COBIT® 5;

List the training, products and support ISACA provides for COBIT® 5.
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Target audience

The target audience includes:

Current COBIT® 4.1 users needing to decide if they want to adopt COBIT® 5
Users who are new to COBIT, want to learn more about COBIT® 5
All core IT professionals working in audit, assurance, risk, security and governance.

The course is intended namely for

Information security and IT practitioners
Consultants

IT service managers.

IT/IS management

Anyone interested in learning about COBIT® 5

Chief Executives
Business management
IT/IS auditors

Internal auditors

This certification is the mandatory entry point for the people looking to be certified as a COBIT® 5
Implementer or COBIT® 5 Assessor.

Prerequisite

Participants should have experience in the IT governance domain. The participants should
download the “Business Framework for the Governance and Management of Enterprise IT.
Trainer

The training is provided by Patrick Soenen — QAP, accredited as COBIT 5 training provider. QAP
has partnered with AB Consulting, accredited for the organisation of COBIT®5 trainings.

Duration

3 day classroom

Attendees

The classroom is limited to maximum 10 attendees.

Prices

The price amounts to
Trainer (3 days) : 3.375 Euro
APGM fee for the course material : 600 Euro
APGM online examination: 150 Euro per student

The customer provides the training facilities i.e. the training room with LCD projector, flip chart
and the catering i.e. coffee breaks and lunch over noon.

COBIT®5 Foundation Course ® website : COBIT5.qap.eu Page | 2



F S —
‘Your program, project ’
and governance advisor.
qualified advice partners

From promise... S, ol

Content

Module 1 — Overview and Key Features of COBIT®5
0 The Reasons for the Development of COBIT®5

The History of COBIT

The Drivers for developing a Framework

The Benefits of using COBIT®5

The COBIT®5 Format & product Architecture

o COBIT®5 and other Frameworks

Module 2: The 5 Principles of COBIT®5

0 Introducing the 5 Principles
Principle 1: Meeting Stakeholder Needs
Principle 2: Covering the Enterprise End-to-End
Principle 3: Applying a Single Integrated Framework
Principle 4: Enabling a Holistic Approach
o0 Principle 5: Separating Governance from Management

Module 3: The 7 Enablers of COBIT®5
0 Review & Overview on Principle 4 - Enabling a Holistic Approach
Enabler 1 - Principles, Policies and Framework
Enabler 2 - Processes
Enabler 3 - Organisational Structures
Enabler 4 - Culture, Ethics and Behaviour
Enabler 5 - Information
Enabler 6 - Services, Infrastructure and Applications
Enabler 7 - People, Skills and Competencies
o Appendix - Walk Through on using Goals cascade to scope Processes

O O O o

O O O o

O O OO o o o

Module 4: COBIT®5 Implementation
o The Life cycle Approach
Inter related Components of the Life cycle
Understanding the Enterprise internal and external factors
Key success factors for implementation
The 7 phases of the Life cycle model explained
The 7 Change Enablement Characteristics used in the Life cycle
Change Enablement Relationships to the Continual Improvement Life cycle
Making the Business Case
0 Appendix : Summary of the differences between COBIT®4.1 and COBIT®5

O O 0O 0O O O O

Module 5 — Process Capability Assessment
o Introduction and Purpose of the Guide
o Syllabus Learning Areas & Topics
o the COBIT® 5 Capability Model & Assessments What is a process assessment

Module 6 —Exam preparation
o Exam Tips & Tricks
0 Mock Exam
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Exam

The official exam COBIT® 5 Foundation ISACA/APMG is included in the COBIT® 5 Foundation and
Certification training course package.

The exam consists of 50 multiple-choice questions covering all five areas of the COBIT®5
Foundation syllabus, to be answered in 40 minutes. This is a closed book exam. The certification
is granted as soon as the candidate provides at least 25 correct answers (50%). The examination
takes place immediately at the end of the course and is invigilated by an accredited invigilator.

Important information: the exam is provided in English only. There is no current plan to deliver
the exam in local languages already communicated by ISACA.

Material

Participants receive a course book containing copies of all the course materials and the
mock exam
Each participant should bring the 2 following publications:
o The Framework: for free for ISACA members or if you register on the site:
http://www.isaca.org/COBIT/Pages/COBIT-5-Framework-product-page.aspx
o Enabling Processes: for free for ISACA members or 135 USD for non-members:
http://www.isaca.org/COBIT/Pages/COBIT-5-Enabling-Processes-product-page.aspx
or the 2 paperback publications can be ordered along with the course for 100€ excl. VAT
per participant.

CPE

Opportunity to earn 20 CPE (Continuing Professional Education) credits.

Cancellation by participants

Cancellations may be sent in writing or sent by email to training@gap.eu. Cancellations without
penalties are allowed until one month before the event. Afterwards the conditions below apply:
For cancellations between one month and 2 weeks before, 25 % of the fee is payable;
For cancellations between 2 weeks and 1 week before, 50 % of the fee is payable;
For cancellations within one week before the event, 75 % of the fee is payable.
Each participant may be replaced by a colleague at no cost, if the change is confirmed by writing
at least 10 days before the event. Changes within 10 days of the course are invoiced at 250 Euro.

Cancellation by QAP

QAP is entitled to cancel the training without indemnities up to 10 calendar days before the
training event.

Contact information

Qualified Advice Partners (QAP) ® Champ des Petrales, 6 ® B-1332 Genval Belgium @
+32.2.654.05.95 @ training@gap.eu

COBIT®5 Foundation Course ® website : http://coBIT5.qap.eu Page | 4




